
Krakow Township’s Strategic Plan 
 
 Establish a ten-year plan for road maintenance 
 Establish a building fund 
 Establish a road improvement fund 
 Work in conjunction with the Planning Commission to update the Master Plan 
 Develop a recreational plan for the 5.75 acre parcel of land off Grand Pointe Road 
 Enhance the services of the Rogers City Ambulance Authority to further benefit the residents of 

Krakow Township 
 Enhance the services of Posen Are Fire Authority to further benefit the residents of Krakow Township 
 Keep residents informed regarding the upcoming census  
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